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As teachers, we seek creat ive ways 
to support  our students? learning. 
We plan different iated lessons to 
ensure we are meet ing the range of 
learners we teach. But  what  if 
teachers had access to data about  
each of their  students within the 
first  few days of 
school? A universal 
screener can assist  a 
teacher with ear ly 
detect ion of students 
who have specific skill 
deficits. The r ight  tool 
can also provide guidance in 
determining which type of support  
best  f it s the individual's needs. To 
support  our classroom teachers in 
this endeavor, the Dist r ict  is 
current ly pilot ing i-Ready and Star 
360. These are two examples of 
universal screeners for K?12. These 
adapt ive diagnost ic tools for  
reading and mathemat ics pinpoint  
student  needs down to the sub-skill 

level and provide ongoing progress 
monitor ing to t rack whether 
students are on target  to achieve 
end-of-year goals. Data collected 
can be used to inform inst ruct ion, st ructure 
academic intervent ion services, and dr ive 
Rt I .  Fishkill Elementary School and 

Wappingers Junior High 
School are pilot ing the 
i-Ready K-12 diagnost ic 
tool.  All Fishkill 
Elementary classroom 
teachers and Wappingers 
Junior High School EL A 

and math teachers received professional 
development  on how to use the i-Ready 
program. Students have started to use the 
program, and the next  step is to gather 
feedback from the teachers.  Also, Sheafe 
Road Elementary School and Van Wyck 
Junior High School are pilot ing a similar  
diagnost ic tool, STAR 360. (Cont inued page 2)

Editor 's Note: CV represents Core Value
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Welcome to the inaugural edit ion of 
WCSD In Focus.  The 
Dist r ict  is looking 
forward to using this 
per iodic 
communicat ion to 
provide our staff and 
community members with updates about  
work happening throughout  the Dist r ict .  
St rategic Planning cont inues to dr ive 
our decision making; we have our Core 
Values, St rategies, and St rategic 
Object ives which we believe will help us 
achieve our Mission.  I t  is important  for  

us to reflect  on how the work we do 
connects to our St rategic Plan. 
WCSD In Focus will help everyone 
stay informed and become more 
aware of these connect ions.  As you 
will see in the art icles below, 
each can be linked to at  

least  one of our f ive Core Values, 
each of which is highlighted in 
the gray inset  box within the 
art icle.  In the words of Henry 
Ford:  ?I f everyone is moving 
forward together, then success 
takes care of it self.?

CV.5: The col laborat ion 
needed for meaningful  

change i s bui l t  on 
honesty, t rust  and 

respect . 

CONNECTING PRACTICE TO OUR MISSION

CV.3: Everyone can real i ze 
thei r  potent ial  and when 
they do, both they and the 

communi ty thr ive.

GRADE 7 HONORS CRITERIA

Recent ly, the Grade 7 Honors Program 
applicat ion and cr iter ia for  student  
acceptance were modified to reflect  the 
revised Standards-Based Report  Card 
implemented at  the K-6 level. Standards of 
the revised Elementary Report  Card are 
now aligned with the skills the Dist r ict  has 

ident if ied as necessary for 
students to thr ive in a 
r igorous Honors program. 
The Grade 7 applicat ion 
includes teacher 
recommendat ion(s), via a 

teacher rat ing sheet  and applicat ion 
mat r ix, and a student  essay to be 
completed in class. Applicat ion mater ials 
will be placed on 
the Dist r ict  
website, and 
pr incipals and 
teachers will 
receive 
applicat ion 
packets to dist r ibute to their  students 
before the start  of the third quarter.  
Coordinators will make arrangements to 
meet  with Grade 6 teachers to review the 
applicat ion process and answer any 
quest ions.  Applicat ion deadline for 
students to submit  an applicat ion to their  
teacher is Apr il 1, 2016.  Applicat ion 
deadline for teachers to submit  completed 
applicat ions to pr incipal/coordinator is 
May 2, 2016. 

CV.1: Act ive and 
cont inuous learning i s 

essent ial  for 
i ndividuals and 
communi t ies to 

f lour i sh.

EXPL ORING TOOL S TO ASSIST OUR PRACTICE

Save-the Date!

The next Parent Workshop is 
scheduled for 

Saturday, Apr il 2. 

Look in your email for information 
on how to sign-up to share your 
expertise with the community.

Empower. Challenge. Grow.



EDCAMP IS COMING!

The Dist r ict  is commit ted to 
updat ing areas within the Dist r ict  as 
both t ime and resources allow.  The 
Roy C. Ketcham press box project  
was sent  to State Educat ion on 
12/9/15.  The current  State 
Educat ion review t ime is 44 weeks. 
The John Jay dugout  replacement  is 
another example of this work.  The 
State Educat ion Facilit ies Planning 
Department  requires that  a handicap 
accessible path is provided to the 
bleachers and dugouts to meet  the 
needs of all visitors.  The plans have 
been updated and approved by the 
State.  We have met  with the 
Dist r ict?s Purchasing Department  to 
place the advert ising for bidders with 
a pre-bid date of 2/5/16, and a bid 

opened on 2/11/16, 
with the Board of 
Educat ion approval 
of the lowest  
responsible bidder on 
February 22, 2016.

Great  big thanks to our WFW 
Custodians for a great  job in the 
paint ing of the lobby and weight  
rooms at  both John Jay and at  Roy C. 
Ketcham.  Special thanks to our 
Maintenance staff for  the installat ion 
of the new rubber f loor ing in the 
weight  room at  John Jay.  The 
Grounds Crew assisted with the 
movement  of weights and the 
installat ion of poles and basketball 
hoops.

WCSD is looking at  how we 
deliver special educat ion services 
to our students.Recent ly, the 
Dist r ict  welcomed the visit ing 
team from Tr i-State Consort ium 
as part  of the Dist r ict 's 
commitment  to provide 
all students access to 
an appropr iate 
curr iculum that  
provides students "with 
the competencies and confidence" 
needed to be "responsible members 
of the community." Tr i-State 
Consort ium is a professional 
organizat ion comprised of 
high-achieving public school 
dist r icts from New York, New 
Jersey, and Connect icut , who have 
a common goal in mind: 

cont inuous improvement . A team 
of teachers and administ rators 
from member dist r icts are invited 
to be ?cr it ical fr iends? in a 
part icular area of focus using the 
standards of the Tr i-State model 

to benchmark a member 
dist r icts? progress in 
advancing teaching and 
learning.  The purpose 
of our recent  visit  was to 

help the Tr i-State team at tain a 
snapshot  of the work that  we are 
present ly doing in preparat ion for 
the return visit  next  year.  The 
Tr i-State team will provide our 
Dist r ict  with a report  that  will be  
shared with all stakeholders.

CV.2: Embracing 
diversi ty i n al l  i t s forms 

enr iches the human 
experience.

A VISION FOR CONTINUOUS IMPROVEMENT

FACIL ITIES UPDATES

All of the pilot  teachers received 
professional development  on 
best  pract ices and had the 
opportunity to view reports 
from both programs.   
Students are current ly taking 
the init ial assessments.  
Representat ives from the 
part icipat ing schools will 
provide feedback on the pros 
and cons they have exper ienced dur ing 
the pilot  for  each program.  Br ief 
presentat ions/program updates will be 
made by school representat ives dur ing 

scheduled meet ings to keep all Dist r ict  
administ rators abreast  of the 
pilot  programs.  In the spr ing, 
the schools will make a 
recommendat ion on which 
program best  meets the needs 
of the students in the WCSD. 
This work is happening in 
tandem to the Data-Based 
Decision Making 

conversat ions taking place with Dist r ict  
AIS and Rt I  Reading teachers from 
Myers Corners Elementary School along 
with Mr. Richard Zipp, Mrs. Karen 

Smith, and Ms. Jessica Turner. 
Ult imately, the Dist r ict , like the 
teachers, wants to provide teachers the 
most  purposeful tools to allow them to 
make informed decisions about  their  
students' overall growth.  We want  to 
move away from the ?life-sentence? of 
receiving AIS and t ruly integrate 
progress monitor ing to return students 
to their  classroom learning environment  
with the skills they need to find success.

EXPL ORING TOOL S TO ASSIST OUR PRACTICE (CONT.)

March 11 is set  for  the return of EdCamp, but  
what  does that  mean for you? We plan our 
inst ruct ion to meet  the range of learners we 
teach.  Different iat ion is well-embedded in our 
work; yet , how often do we find ourselves 
reading an educat ional art icle or talking to 
another educator about  how professional 
development  opportunit ies are not  
different iated? (e.g. no choice in the topic, no 
choice in who you work with and no plan for 
what  you will do with the informat ion after the 
PD) Those who were fortunate to part icipate 
in WCSD EdCamp last  spr ing can at test  that  
this is not  your average PD.  So what  can you 
expect  to exper ience on March 11? Collegial 
and collaborat ive conversat ions focused on 
what  we are doing to make a difference for our 
students! Our staff has the unique opportunity 

to facili tate these dynamic 
conversat ions as well as cont r ibute 
to the collaborat ive shar ing of 
their   real-wor ld classroom 
exper iences. What  type of 
preparat ion is involved in being a 
facili tator? Your exper ience and 

willingness to keep the conversat ion focused on 
the session topic.  That 's it ! Over 600 staff 
members completed the Dist r ict  EdCamp 
survey indicat ing their  topics of interest  and 
areas of expert ise they can share as a 
facili tator. The surveys have been reviewed, 
and the session boards are posted on the 
EdCamp website. EdCamp is t ruly a 
cut t ing-edge exper ience in educat ion, and it  is 
happening in our Dist r ict ! We look forward to 
the insight  and forward- thinking to be shared 
on March 11. Check out  the EdCamp site at : 
ht tp://t inyur l.com/h3kd6o2  
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CV.4:  The heal th and 
qual i t y of  a communi ty are 

dependent  on the 
responsible cont r ibut ions of  

al l  i t s members.


